Strategy for vigilance integration

	Identified stakeholders
	Type of stakeholder
(Critical or Opportunity)
	Current level of integration 
(No integration, Informal, Formal)
	Strategy to strengthen integration
(with timelines)
	Responsible Focal point

	E.g. Disease A Programme
	E.g. Critical
	E.g. Informal integration
	E.g.
· By DATE1: Map current integration and gaps 
· By DATE2: set up a meeting with Disease A Programme to propose an MoU
· By DATE3: If accepted, draft a MoU. If not accepted, revisit the proposal and set another meeting
· …
	E.g. Director of XXX
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